
Live Well BLMK  |  October 2021 1

Live Well Issue 01
October  

2021

Welcome to the first edition our 
new look partner newsletter for 
the Bedfordshire, Luton and Milton 
Keynes Integrated Care System. 
Each month, we’ll bring you the latest news for our 
area, keep you up to date with what’s happening as 
we establish the new integrated care organisation and 
introduce you to leaders from across the system who  
are working to improve outcomes for residents.

Watch the  
video

Got a story to tell?
We are keen to share your stories with our partners. If you have a great story that shows the 
benefits of integrated working, then please contact our communications team 

  blmkccg.communications@nhs.net

In this issue

• Bedfordshire, Luton and 
Milton Keynes awarded 
£416k charity funding to 
improve patient services

• We are the NHS: A day 
in the life of…the Head 
of Cancer Network

• We are the NHS:  
A day in the life of…  
an Associate Director  
of Quality

• New scheme to improve 
emergency care for older 
residents launched

• Hidden communities - 
the homeless

• Designing our Integrated 
Care System together

>

https://www.youtube.com/watch?v=v0DDKONAOpE
https://www.youtube.com/watch?v=v0DDKONAOpE
mailto:blmkccg.communications%40nhs.net?subject=
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Bedfordshire, Luton and 
Milton Keynes awarded 
£416k charity funding to 
improve patient services

Four community projects in Bedfordshire, Luton and Milton Keynes 
have been awarded £416,000 to help deliver healthcare services to 
the local people most in need.

The projects will improve the health and wellbeing of vulnerable people in communities 
across BLMK, while improving response times to emergencies and lowering pressure on 
NHS services by reducing admissions to hospitals.

Find out more about this new funding  
from NHS Charities Together...

We are the NHS:  
A day in the 
life of…  
the Head of 
Cancer 
Network

As part of our Black History Month 
#ProudToBe celebrations, we  
caught up with Kathy Nelson, Head  
of Cancer Network, about how 
integration is benefitting cancer  
services across BLMK.

Watch the  
video

< >

https://www.blmkccg.nhs.uk/bedfordshire-luton-and-milton-keynes-awarded-416k-charity-funding-to-improve-patient-services/
https://www.blmkccg.nhs.uk/bedfordshire-luton-and-milton-keynes-awarded-416k-charity-funding-to-improve-patient-services/
https://www.youtube.com/watch?v=XiD_3KweqOw
https://www.youtube.com/watch?v=XiD_3KweqOw
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We are the NHS:  
A day in the 
life of…  
an Associate 
Director of 
Quality

Behind every great idea or action across 
the BLMK ICS is the team or person 
making it happen. 

We want to shine a spotlight on some of the 
fantastic people behind our local health and social 
care system. In this edition we hear from David 
Foord, Associate Director of Quality at the CCG who 
has been talking about his role and how integration 
will benefit patients.

Watch the  
video

New scheme to improve 
emergency care for older 
residents launched

A pioneering new pathway  
to speed up and improve the 
care that frail and elderly 
residents receive has been 
put into place by the East 
of England Ambulance Trust 
(EEAST) and Bedfordshire 
Hospitals Foundation Trust.

Introduced ahead of what is expected 
to be a busy winter, as the NHS recovers 
from the Covid pandemic, the ‘Silver 
Frailty Line’, connects ambulance 
crews to Frailty Nurse Practitioners 
and Consultants within the hospital 
to enable residents to be treated in 
their own home, or taken straight to 
a specialist ward, often bypassing the 
Emergency Department.

Read more about this 
unique pathway...

< >

https://www.youtube.com/watch?v=7jS-SEk5Qr0
https://www.youtube.com/watch?v=7jS-SEk5Qr0
https://www.blmkccg.nhs.uk/new-scheme-to-improve-emergency-care-for-older-residents-launched/
https://www.blmkccg.nhs.uk/new-scheme-to-improve-emergency-care-for-older-residents-launched/
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Hidden 
communities 

The Coronavirus pandemic has  
changed all of our lives, it has also 
hidden communities to become 
noticed and emphasised the need for 
professionals from across different 
organisations to work together and 
break systematic barriers. 

In March 2020, legislation required accommodation 
to be provided for homeless people. In BLMK, 
agencies worked together to ensure hotels became 
much more than a place to sleep.

Another area of agencies coming together  
has been around working with 'hoarders'  
after more than 100 people who needed support 
were identified.

In this video, Sophie Thompson, Designated Nurse 
for Adult Safeguarding at BLMK CCG, and Stuart 
Auger from Bedfordshire Fire and Rescue talk about 
these two projects and the people involved.

Watch the  
video

< >

https://www.youtube.com/watch?v=xgcqrmN0Jgk&feature=youtu.be
https://www.youtube.com/watch?v=xgcqrmN0Jgk&feature=youtu.be
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Designing our 
Integrated Care System 
together 

Since the White Paper on Integration was published in 
February this year, there has been much speculation 
about the make-up of the new integrated care 
organisation and how it will work to improve outcomes 
for residents in Bedfordshire, Luton and Milton Keynes.  

Recent guidance from NHSE has thrown light on the structures that will 
be established in April 2022 and the Executive Lead and Chair Designate 
for the ICS have been working with partners to map out how this will be 
applied in our area.

We now know that the Integrated Care System will form an Integrated 
Care Partnership, which will include residents, voluntary organisations and 
members and participants from the ICS partnership. 

Broad and diverse, the Integrated Care Partnership will be responsible 
for understanding population health data and setting the strategy for how 
health and social care services should be delivered in our area. 

This influential partnership will be supported by the Integrated Care 
Board, which is the statutory organisation within the ICS. The Board will 
be made up of members and participants who bring experience from NHS 
organisations, general practice and local authorities as well as independent 
non-executive directors and some statutory executive roles (a Chief 
Executive, Chief Financial Officer and Medical and Nursing Directors). 

The ICP and ICB will be supported by place based partnerships tied into 
Health and Wellbeing Boards, which will be responsible for leading how 
care should be delivered in each of our four places – Bedford Borough, 
Central Bedfordshire, Luton and Milton Keynes.

Since the publication of the guidance, work has been undertaken to 
engage with partner organisations to listen to their views and design the 
future arrangements of the Integrated Care Partnership and Integrated 
Care Board.  While NHS England has allowed for some flexibility within the 
structures, to enable systems to design governance arrangements that work 
for them, national guidance has been provided to ensure the governance is 
effective and will deliver improved outcomes locally.

continue reading...

< >
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Engagement with partners took place through the summer 
and we have heard support for:

Broad and diverse involvement on the Integrated 
Care Partnership

Attendance from Healthwatch and the VCSE in 
the Partnership Board 

The inclusion of acute, mental health, community 
and primary care skills and experience within the 
Integrated Care Board

The importance of subsidiarity and the primacy 
of place, where decision making, based on local 
population needs will be delivered.

We have also heard some concerns about the membership of the 
Integrated Care Board and the need to make sure that we have the right 
balance of skills and experience. 

Further work to shape the new ICS structures continues with partners 
and more information about the decisions will be announced within the 
coming weeks. 

Rima Makarem, Chair Designate of the BLMK Integrated Care 
System said:

“Listening to our partners and 
ensuring that their views are 
incorporated onto the design of our 
new organisational framework is 
essential, so that we can ensure we 
have a solid platform from which to 
deliver for residents in BLMK. 

“Detailed work is currently underway 
to finalise structures and we will 
confirm the new arrangements within 
the coming weeks.”

<
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